2022 IALA ANNUAL CONFERENCE & TRADESHOW

“THE PEARLS & PERILS
OF ASSISTED LIVING”
SEPTEMBER 21:
6 CONTACT HOURS
SEPTEMBER 22:
6 CONTACT HOURS

September
21 -22, 2022
Hilton Garden Inn
600 Northpark Drive
Johnston, IA 50131
Iowa Assisted
Living Association
9001 Hickman Road, Ste 220
Des Moines, IA 50322
info@ialaonline.net
www.ialaonline.net
515-278-8700

Hotel Accommodations:
Hilton Garden Inn
515-270-8890

https://www.hilton.com/en/attend-myevent/dsmuhgi-iala-97958aeb-f524-496f-b34fd3f399006463/

Purpose: To provide senior care training and skills
to assist residents with care, promoting dining
experiences for those with dementia, promoting
physical and emotional improvements through
exercise, provide skills to reduce anxiety and
increase resilience, and become more productive
and happier by practicing happiness techniques.
Sessions provide learning tools attendees can take
back to their programs to create an atmosphere
where attendees have the opportunity to network
with colleagues and grow in their positions,
utilizing suggestions they learn.
Educational outcomes are designed to address
needs in narrowing or closing identified practice
gap(s). Individual session objectives are also
provided.

Helpful Tips:
Remember to print off a copy of the brochure
and session handouts from the website prior to
attending the conference.
Handouts will be available at www.ialaonline.net.
Handouts will not be available at the conference.
If YOU register your staff, YOU will want to make
copies of the speaker handouts for the sessions
they will be attending.
Bring a sweater or jacket if you get cold easy.

REGISTRATION DEADLINE: FRIDAY, SEPTEMBER 16TH, 2022

SPEAKER PROFILES
Courtney Ramsey has over 15 years of experience in corporate Learning & Development/Human
Resources, so she knows about helping others succeed! She’s known for creating and facilitating
leadership programs that empower and motivate. Over the years, Courtney has trained over 20
thousand associates in the areas of leadership, business management, conflict resolution,
effective communication, and operations, helping companies like JCPenney, Sephora inside
JCPenney, and Zale Corporation save millions of dollars. Courtney received her MBA and BBA in Marketing from
Texas A&M University. She holds her Professional in Human Resources (PHR) certification, and is a Certified
Professional in Talent Development with the Association for Talent Development.
Nicole Steffen is the Area Market Manager for Iowa with Kindred Hospice, and has been with the
company for 5 years. Nicole has a Bachelor’s degree in Healthcare administration with extensive
experience in Skilled and Assisted living facilities.
Heather Hoff began her career with Kindred as a Patient Care manager but has
operated within a clinical liaison space, Business development and is currently the
Area Director of Education for the Iowa, Nebraska and Minnesota region.
Carrie Kamm has been a Human Resources Business Partner with Paychex for nearly 4 years,
exclusively working with Senior Living clients. Carrie is SHRM-CP certified and is a lifelong resident
of Iowa.
Cheri Orcutt is an expert in the dementia education and leadership field. She has a dynamic
personality with the ability to empower others to achieve their greatest potential. Cheri’s years of
experience in the community setting provided her with great understanding of the importance of
team engagement and its relationship to quality care. Equipping people with the knowledge and
tools necessary to shine in senior care is her passion. She knows firsthand what it means to be scrappy until
successful in leadership. This experience was second to loving and supporting both parents that lived with
dementia. Cheri is a Certified Dementia Practitioner, Consulting Business Owner, and a Maxwell Leadership
Certified Speaker, Trainer, and Coach.
Melanie Lentz became a U.S. Secret Service special agent at age 22, one of the youngest females
ever hired. She spent almost ten years traveling and protecting politicians. Today, she writes and
speaks about how the Secret Service’s protective mission ultimately showed her how to protect
herself, inside and out. She’s the author of two books, a blogger for Psychology Today, and owns a
personal training business in Cedar Rapids, IA.
James Hamilton is the founding partner of Hamilton, Norman, PC, LLO, in Lincoln, Nebraska. James
graduated from the University of Nebraska College of Law in 2000 and is licensed to practice law in
Nebraska and Iowa. James spent 22 years in many aspects of litigation. Currently, his practice
focuses on all aspects of employment matters from Wage and Hour disputes, Payroll issues and
Policy Manuals, to various aspects of employment and liability litigation. James’ practice largely consists of
representing companies in the Senior Care industry and in the care of those with Developmental Disabilities.
In his spare time, James spends time trying to keep up with his wife and 5 children.
Catie Campbell has been with the Department of Inspections and Appeals since 2009. She began
her employment with the Department as a surveyor for the Special Services Bureau. In 2014, Catie
moved to the Program Coordinator position for Intermediate Care Facilities for Individuals with
Intellectual Disabilities (ICF/ID) and assumed the role of Program Coordinator for Adult Services
Bureau in July 2016, as well. Catie has served as the Bureau Chief of the Adult/Special Services since
December 2021. Catie has a bachelor’s degree in Sociology from Coe College in Cedar Rapids. Prior to joining
DIA, Catie worked in the human services field as a Qualified Intellectual Disabilities Professional.

2022 IALA PARTNER SPONSORS

Gold Sponsors

Silver Sponsors

Bronze Sponsors
CE Solutions
CenterWell Home Health
CJ Cooper Drug & Alcohol Testing
Greg's Lawn Service, Inc.
In Motion Care
McGowen, Hurst, Clark & Smith, PC
Northern Iowa Therapy Associates (NIT)
PointClickCare
ServiceMaster by Rice
Synchrony Health Services

Event Sponsors
A special thanks to our
Event Sponsors for making
this event possible!
CE Solutions
CenterWell Home Health
Community Pharmacy
Jaybird Senior Living
Martin Bros.
Newbury Living

THANK YOU!

WEDNESDAY, SEPTEMBER 21, 2022
8:00-8:30 AM

Registration & Continental Breakfast

8:30-8:35 AM

Welcome by Debbie Fisher, IALA President

8:35-8:45 AM

Recognition of STAR Award Winner

8:45-10:30 AM

Keynote: Courtney Ramsey, Magnet Culture
They Drive Me Crazy! The Generational Story You’ve Never Heard
Tired of hearing generational programs that list off mind-numbing statistics? You’ll love our awardwinning unique approach to bridging today’s generational gaps! Our real-life first-hand stories about
the real issues on the T.A.B.L.E. (technology, authority, balance, loyalty, and entitlement) fuel an eyeopening discussion about today’s changing workplace that will shift your mindset about those you
work with.
Objectives
• Define the updated generational cohorts and why their definitions of “professionalism” vary
• Uncover and explain exactly why today’s new workforce thinks and acts so differently in the
workplace than previous generations
• Describe and share how to see others’ views to reduce judgment and improve relationships
and retention
10:30-10:45 AM

Morning Break

10:45 AM-12:30 PM CONTINUED: Keynote: Courtney Ramsey, Magnet Culture
They Drive Me Crazy! The Generational Story You’ve Never Heard
12:30-1:00 PM

Lunch

1:00-1:15 PM

Recognition of STAR Award Winner

1:15-2:30 PM
CONCURRENT SESSION #1
Nicole Steffens & Heather Hoff
Caring for the Caregiver/Caregiver Burnout
This program aims to identify signs of caregiver burnout while providing tools and coping
mechanisms to ensure burnout is relieved to increase staffing within an ALF setting.
Objectives
• Identify signs of burnout in varied presentation
• Articulate coping mechanisms
• Call to action once identified for change, teachback method when onboarding new staff for
signs of burnout
CONCURRENT SESSION #2
Carrie Kamm
Retaining Top Performers
This presentation was designed to increase your knowledge about top performers so that you can
better retain them. During the session, Carrie Kamm will present workforce data and suggested
activities while Kayle Neegaard describes practical application in your workplace.
(Continued on next page.)

Objectives
• Discuss the importance of identifying, motivating, attracting, and retaining top performers
• Share reward strategies
• Discuss and articulate what to do when top performers leave
2:30-2:45 PM

Afternoon Break

2:45–4:00 PM

Cheri Orcutt, Dementia Practitioner

Empowered through Empathy

Join Cheri as she shares her insight as a solid leader and incorporates her knowledge of first hand
experiences loving and caring for those living with dementia. Her mother had Lewy-body dementia
and her father died of Alzheimer’s. Share also has years of experience leading Assisted Living and
Nursing Home Communities. Learn key concepts of communication and quality leadership to
provide excellence in memory care.
Objectives
• Talk through the core values of a good leader in dementia care
• Describe empathy – understanding perspectives
• Discuss key concepts of communication
• Share how the environment impacts memory care
4:00 PM

Program Concludes Turn in Evaluations/Sign-out for Contact Hours

IALA CONTINUING EDUCATION INFORMATION
Contact Hours awarded through the Iowa Board of Nursing Provider #22, Des Moines Area Community
College. Participants must register and attend each full day to earn Contact Hours. No partial credit will
be awarded. Contact hours are based on a 60-minute education hour.
It is up to the licensee to choose relevant courses to earn their continuing education credits.
Professional license numbers are required for Contact Hours; please bring this information with you on
the day of the event.
Target audience includes:
Nurses, directors, administrators, activity directors, universal workers &/or CNAs.
• September 21 - 6 contact hours
• September 22 - 6 contact hours
• Both days - 12 contact hours

THURSDAY, SEPTEMBER 22, 2022
8:00–8:30 AM

Registration & Continental Breakfast

8:30-10:00 AM

Melanie Lutz, Agent Innocent
You are Worth Protecting, Inside & Out
As a Secret Service agent, Melanie Lentz learned to protect politicians. She threw herself into her
work and failed to protect herself, inside and out. Burnout, depression, divorce, and other personal
challenges eventually caught up to her. She shares her story of self-protection and how the
elements of Secret Service protection strategy are applicable not only in a law enforcement setting,
but also in the lives of assisted living and healthcare professionals as well. Melanie will show you
how to evaluate your current self-protection and create an actionable protection plan going forward.
Objectives
• Discuss the concept of self-protection and access control
• Evaluate current life status with regard to self-protection
• Recognize areas of protective concern
• Formulate a personal protection plan
• Create actionable and reasonable steps to plan implementation
10:00-10:15 AM

Morning Break

10:45 AM-11:30 PM CONTINUED: Melanie Lutz, Agent Innocent
11:30 AM-12:00 PM Vendor Trade Show Floor Opens
12:00-12:30 PM

Lunch with Vendors

12:30-1:00 PM

Recognition of STAR Award Winner

1:00-2:15 PM

James Hamilton, Attorney
Now What? Getting ack to Normal in a Post-COVID World
A discussion directed at bringing everyone up to date on where the Senior Care Industry sits with
regard to COVID related regulations and policies and discussing mitigation of liability in a post-covid
environment, including a discussion on how to best prepare your policies and procedures for future
global health concerns.
Objectives
• Identify the causes for increased claims of liability against assisted living facilities related to
the COVID pandemic;
• Identify common risks and warning signs of liability claims;
• Explain strategies and tactics to minimize facility liability and reduce overall exposure to
claims.
2:15-2:30 PM

Afternoon Break

2:30-4:30 PM

Catie Campbell, Bureau Chief
DIA Assisted Living Update

This session will provide information on recent updates as well as commonly cited insufficiencies for
assisted living providers. Attendees will have the opportunity to ask questions during this session.
(Continued on next page.)

Objectives
• Identify the most commonly cited insufficiencies for assisted living programs.
• Discuss the trends that DIA is seeing in assisted living program inspections.
• Explore any updates that affect assisted living programs.
4:30 – 5:00 PM

Vendor Announcements, Door Prizes, & Recognition of Star Award Winners

5:00 PM

Program Concludes Turn in Evaluations/Sign-out for Contact Hour

2022 Annual Conference Registration

September 21 & 22, 2022
8600 Northpark Drive, Johnston IA 50131

Registration fee: “X” your selection
Attending Full Conference

Attending One Day ONLY

$300.00 member rate with no Contact Hours

$225.00 member rate with no Contact Hours

$350.00 member rate with Contact Hours*

$275.00 member rate with Contact Hours

$400.00 non-member rate with no Contact Hours

$300.00 non-member rate with no Contact Hours

$450.00 non-member rate with Contact Hours*

$350.00 non-member rate with Contact Hours

Registration includes: Lunch, Breaks & Contact Hours (if purchased) For special dietary needs, contact Shellie Petek
Please feel free to photocopy this registration form to register additional attendees from your company.

Name:
Organization:
Organization City:
Phone:

Email:

For CONTACT HOURS ONLY, please provide the following.
SS#:

License #

Home Address
City/St/Zip
Indicate payment method:
Check #:

(Payable to IALA)

or

AmEx

Credit Card #:
Exp. Date:

Discover

M/C

Visa

Total $:
CVV code:

Signature:

“The Pearls & Perils of Assisted Living”
For questions:
contact Shellie Petek
9001 Hickman Road, Suite 220
Des Moines IA 50322
Ph: 515-278-8700
Fax: 515-278-0245
info@ialaonline.net
www.ialaonline.net

CANCELLATION POLICY: NO REFUNDS will be made after September 9, 2022

Deadline to Register: September 16, 2022
Special Hotel Rate:
$119.00 available until Sept. 12th!
For Room Reservation click here.

