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On behalf of the IALA Education Committee 
we want to thank everyone who attended 
this year’s Spring Conference, “Making 
Memories Matter: Listen & Learn”.  Our 
featured speaker, Jolene Brackey, was very 
well received. Our record high attendance 
makes the group dynamic more fun for 
everyone involved.  
 
Evaluations included so many positive 
responses to Jolene and her presentation; 

 Jolene was Fabulous!   

 Speaker was great! Loved it!   

 Jolene is phenomenal! 

 Amazing Presentation! 

 Jolene is Amazing!!! 

We hope you all had as much fun as we did. 
 
Your IALA Education Committee is already gearing up for the annual conference.  We are planning a full two-
day event that is filled with exciting and new speakers, vendors and Grand Raffle Prizes each day of the 
conference. 
 

Annual Conference & Tradeshow 
 August 23 & 24  

West Des Moines Marriott 

 
Watch for updates and remember to register early to ensure 

your spot at the conference. 
 
 

 

 

IALA Spring Conference Review 
“Making Memories Matter:   

Listen & Learn” 
 
 

 

 

Featured Speaker: Jolene Brackey (L)  

with Debbie Fisher, IALA President 



 
  

Iowa Assisted Living Association  
2016-2017 Board & Staff 

 

President 
Debbie Fisher 

Newbury Living 
dfisher@newburyliving.com 

 

Vice President 
Joy Cox 

Senior Housing 
jcox@seniorhousingcompanies.com 

 

Secretary  
Eileen Creager 

Aging Resources of Central Iowa 
eileen.creager@agingresources.com 

 

Treasurer  
Charles Brubaker 
Enquire Solutions 

charles.brubaker@enquiresolutions.com  
 

Past President 
Allison Law 

Senior Housing  
alaw@seniorhousingcompanies.com  

 

Directors 
Frank Accurso 

Aureon Senior Living 
frank.accurso@aureon.com   

 

Ann Martin 
Des Moines 

annmartin001@gmail.com 
 

Bill McCarty 
Hansen House 

bill.hansenhouse@gmail.com 
 

Ayla Repp 
The Rose Communities 

rosepersonnel@rosecommunities-alf.com  
 

Bev Riege 
Kirkwood Community College 

Bev.Riege@kirkwood.edu 
 

Cheri Schultz 
Prairie Hills Senior Living 

edcedarrapids@symphonyseniorliving.com  
 

Steve Roe 
Oaknoll Retirement Residence 

sroe@oaknoll.com 
 

Jody Thomas 
Melrose Meadows 

jthomas@melrosemeadows.com 
 

IALA Staff 
Craig Walter – Exc. Director 

Shellie Petek – Exc. Administrator 
Iowa Assisted Living Association 

515-278-8700 
info@ialaonline.net 
www.ialaonline.net 

 

President’s Message 

Debbie Fisher 
 
 

On March 3rd, I attended an event called 
Leadership in Aging put on by the Iowa 
Department on Aging.  This was the first of 
the Department’s 2017 Dialogue on Aging  

Series.  The good news is that aging is here to stay.  In fact, the fastest 
growing segment of elders is in the 90+ group.  Experts give us every 
reason to believe living well past the century mark will become more 
common than not.  It is incumbent upon our current leaders to foster 
leadership qualities in those who work for us and encourage more young 
people to enter the field of aging services.  Geriatrics isn’t exactly a sexy 
business.  Aging is not a disease, it is a process.  Consequently we can’t 
give our workers the buzz of seeing someone cured.  How do we teach 
the value of putting a smile on an elder’s face or the feeling of 
satisfaction one experiences when holding someone’s hand and listening 
to their stories, or even the knowledge that by our actions we can help 
preserve an individual’s dignity?  The recurring mantra is higher wages, 
and certainly that is a factor.  What struck home in the Leadership 
conference was a point made by one of the speakers…”make the Pursuit 
of Aging Studies part of required curriculum in schools.”  This was from 
a college professor.  Why wait until college?  Shouldn’t the challenge be 
to teach our kids from early childhood old age isn’t contagious? And 
pursuing a career in service to others is an honorable profession?   
Leadership doesn’t always run from the top down.  Let’s work together 
and open paths to participation and leadership in our industry and help 
young people develop a heart for helping.    
 

Debbie Fisher 
 
 
 

 

 

 
 

 
Do you or someone at your community need to 
take the Online Course?  Contact Shellie at the 

IALA Admin Office TODAY! 
 

Registration for IALA Online Certification Course 
 

Course fee: $495.00 Members  
$750 Non-Members 

$295 Refresher Course 
 

515-278-8700 ♦ info@ialaonline.net 
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  Event Sponsors  

 

Special “Thank you!” to our EVENT SPONSORS  

for making our conferences possible! 

 

Aureon Senior Living 

Community Pharmacy 

Greg’s Lawn Services 

Independent Insurance Services 

Kirkwood Community College 

LaRue Coffee & Roasterie 

Martin Brothers 

Martin Health Services Pharmacy 

McGowen, Hurst, Clark & Smith, PC 

Merit Construction Company 

Newbury Living 

Personal Care Products, Inc. 

Senior Housing 

Solum Lang Architects 

Thank you! 

Thank you to our 2017 IALA Partner Sponsors 
 
 
 
 

 
 
 
 
 
 
 
 
 
  

 

 

 

 
 
Bradley & Riley PC 
CE Solutions 
Dimensions in Senior Living 
Enquire Solutions 
Greg's Lawn Service, Inc. 
LaRue Coffee & Roasterie 
McGowen, Hurst, Clark & Smith, PC 
Merit Construction Company 
Midwest Transit Equipment 
Personal Care Products 
PointClick Care 
Solum Lang Architects, LLC 
Works24 
 

 

 

 

 

 

 

 

 

http://www2.martinsnet.com/


Legislative Update 
By:  Debbie Fisher, Chair 
 
The legislature has been in full swing for a couple of months now, and made it past the second funnel.  
Balancing the budget has been foremost on legislators’ minds.  However, there are two bills summarized below 
with potential to impact the assisted living industry.  Plus, a senate resolution for us to keep an eye on its 
progress. 
 
WORKERS’ COMPENSATION:  Matching bills introduced in both the House and Senate would significantly scale 
back workers’ compensation benefits for insured workers.  HF518 would reduce benefits for injuries tied to 
pre-existing conditions, minimize late fees for employers who fail to pay benefits on time, and limit how much 
attorneys can receive for legal fees.  The legislation also would allow employers to deny benefits if an injured 
worker tests positive for drugs or alcohol.  HF518 passed both legislative bodies and was signed into law on 
March 30th. 
 
MINIMUM WAGE PRE-EMPTION:  HF295 would block cities and counties from setting their own minimum 
wage, effectively rolling back wage increases approved in four Iowa counties.  Iowa’s minimum wage has 
remained at $7.25 since 2008.  The bill also includes broader pre-emption language that would prevent cities 
and counties from implementing policies like requiring paid family leave.  The law makes any ordinance already 
adopted void and unenforceable.  Governor Branstad signed the bill on March 30, 2017. 
 
AGING SEX OFFENDERS:  Iowa has hundreds of sex offenders confined behind bars, raising concerns where 
they will reside after they are freed from prison and ready for nursing homes.  The Senate Human Resources 
Committee has approved Senate Resolution 7, which asks the Iowa Legislative Council to create an interim 
committee to study the establishment of a facility to care for geriatric patients who are sex offenders or are 
sexually aggressive. 
 
HF544 DEPENDENT ADULT DEGRADATION:  Makes personal degradation of a dependent adult by a caretaker 
in a DIA program or facility an act of dependent adult abuse and defines such acts.  Effective on enactment.  
The Governor signed on March 30th. 

 

Association Promotion Committee Report 
By:  Charles Brubaker, Chair 
 
Your IALA Promotions Committee has been crafting a survey to send to our members.  We will be rolling this 
out in the next couple months.  Your words, your opportunities and challenges will help shape the future 
association.  Please take the time to share your thoughts.  Also, we have created a promotions flyer so that if 
you as a provider or associate member can share the great things this association offers, we encourage you to 
utilize this flyer.  Thank you for your continued support.   

 
 

Recommended Read…  
If you haven’t already subscribed to Steve Moran’s 
blog we urge you to do so as it provides great 
information pertaining to our industry.   
 
Go to: https://www.seniorhousingforum.net and click 
on “FREE Subscription.” 

 
 

 

https://www.legis.iowa.gov/legislation/BillBook?ga=87&ba=hf518
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https://www.legis.iowa.gov/legislation/BillBook?ga=87&ba=sr7
https://www.legis.iowa.gov/legislation/BillBook?ga=87&ba=hf544
../../../../../../Users/Shellie/Pictures/IALA/Forms/IALA%20Promotional%20Flyer%202017.pdf
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Assisted Living: The Competitive Advantage 
Submitted by:  Lance Horbach 
 
In any business or personal endeavor, maintaining a competitive advantage over your peers is essential to 
success.  This long-standing theory is especially true in the competitive assisted living communities. 
  
A 2014 article written by National Investment Center for Senior Housing & Care Industry (NIC), titled 
“Assisted Living Growth Rate Climbs to Highest Peak Yet” illustrates the growth in assisted living 
communities in the US.  Their data confirms what IALA members have known for years. Seniors are being 
offered more choices than ever before.  Unlike hospitals and nursing homes, whose growth is regulated by 
Certificate of Need regulations, the assisted living growth is driven by entrepreneurial risk taking and 
increased senior demand. In the article, independent living growth was stagnant at 0.5%, yet assisted living 
growth marched forward at a rate six times higher than independent living at 3.1%. 
 
Not all assisted living statistics track on a straight line. For example, assisted living new construction data 
rose quickly over a period of years and then flattened out, but during that same time period the demand 
for the benefits of assisted living communities as continued to grow at an optimistic rate. 
 
What does this mean? More than ever before, seniors want AL products and services, and their menu of 
solutions is growing. With all of this competition, one can only conclude…”Advantage Seniors”.  
 
Now the question for the assisted living communities becomes how do we appeal to those seniors and give 
our community an advantage over other providers. To win this challenge among AL providers, individual AL 
communities must grasp every competitive advantage they can over their peers.  
 
Here’s a serious competitive advantage that IALA members should consider! 
 
In the Affordable Care Act (ACA), one section of this law has remained outside of the public eye. This part 
of the legislation focused on “provider redesign”.  It identified that hospitals always talked to hospitals, 
doctors talked to doctors, nursing homes talked to nursing homes, and horizontal communications did not 
follow the patient who traversed vertically up and down the continuum of care. In the simplest of terms, 
the ACA told hospitals and physicians they needed to form Accountable Care Organizations (ACOs – 
basically teams of providers representing each care level) that focus on improving patient communications 
and “putting the patient” in the appropriate level of care at the right time. Keeping in line with this new 
provider structure, the payers (Insurance companies, government and even private pay patients) have 
been spending less time in hospital beds, opting for rehab beds in nursing homes, home care or assisted 
living solutions. Outcomes have improved as patients have been diverted to living solutions closer to 
home.  
 
With this new vertical partnership between hospitals and downstream providers in the continuum of care, 
hospitals have been much more receptive to offering improved communication and sharing some of their 
competitive advantages with their new ACO partners. 
 
Here’s one of them: 
 



Did you know the hospital and physician insurance company that protects 420 hospitals/healthcare 
facilities and 17,000 physicians in the Midwest, has approved access for IALA members and has agreed to 
allow them to be part of the competitive advantage that they offer to their hospital clients? 
 
What competitive advantage do they offer? First, they were founded in 1980 by Midwest physicians who 
were frustrated at paying insurance premiums they considered to be too high. IALA members would also 
get the same claims team and attorneys that the hospitals use. (Is this an advantage? How often do you 
hear of hospital or physician lawsuits in the news? This team wins over 90% of their cases when they go to 
final adjudication). Their Risk & Patient Safety Consultants, strategically located in Iowa and ALL former 
medical professionals (now Certified Risk Managers), offer a unique competitive edge for their providers 
by reviewing med reconciliation and compliance, documentation, best practices and other high level 
professional safeguards.  
 
Remember, this company was founded and remains owned by physicians. It’s not a secret, physicians are 
wonderful at taking care of patients, but don’t always excel when it comes to office management. To shore 
up this weakness, the hospital insurance company provides an HR firm on retainer for every insured 
provider, including AL. They also recognized that electronic communication platforms are essential to day 
to day operations, but they come with a risk. That’s why every insured provider has cyber liability 
insurance provided within their policy.  
 
But how is their pricing? Remember, the hospital insurance company deals with open-heart surgeries, 
transplants, child birth, etc.… As they bring their expertise, unique policy design and pricing advantages 
down the continuum of care, this has sent the standard insurance carriers scrambling to try to compete. 
The ultimate winner is you! Whether you wait for the other insurance carriers to catch up, or you grasp 
this competitive edge before your peers…either way, IALA providers are positioned for a very bright and 
successful future. 
 
 

 

 

 

 

 

 

 
 
 
 
 
 
Lance Horbach  Marna Mitchell-Butler  
Senior Living Specialist  Senior Living Program  
Independent Insurance Services  Independent Insurance Services 
(Retired) – Iowa House of Representatives  MCO Coordinator – Senior Living Compliance 
641-751-8050  641-750-4794 
Lance.Horbach@insurecentraliowa.com Marna.MitchellButler@insurecentraliowa.com  
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IOWA ASSISTED LIVING ASSOCIATION ♦ MEMBERSHIP APPLICATION 
Annual membership fees run April 1 through March 31 

Membership dues will be pro-rated to the first of the month in which the application is received 
 

 
Company Name:   ___________________________________________________________  No. of Units: _____ 
Contact Person and Title:           __________ 
Address:            __________ 
City/State/Zip: ______________________________________________________________________ __________ 
Phone:     Fax: __________ 
Email:     www. __________   
Please check the membership type that best fits you or your company. 

 Certified Assisted Living Providers and Licensed Residential Care Facilities: A facility that provides assisted living services.  
Provide a list of these communities on the reverse side.  Also attach a copy of the certificate of occupancy or certification 
evidencing resident capacity.  If a multi-facility provider, all facilities must join individually. 

 Affordable Living Providers:  Independent living, nursing homes, hospitals, and any other senior housing/service/care 
alternatives, including developers.  Flat fee based on resident capacity. 

 Non-Providers:  Independent living, nursing homes, hospitals, and any other senior housing/service/care alternatives, 
including developers.  Flat fee based on resident capacity. 

 Friend of the Industry:  Government related, student or senior. 
 
State Membership 

 
 

Certified 
Provider 

Affordable Living 
Provider 

Non-Providers Friend of the 
Industry 

 
Base Fee 

 
N/A 

 
$300 

 

 
N/A 

 
$100 

 

 
Per Resident Fee 

Minimum 

 
$15 

$300 

  
$300 20 or fewer 

$500 21 - 74 
$750 75 or more 

 

ANNUAL FEE 
Apr. 1 - Mar. 31 

 
 

  
 

 

 
 
 
 
 
 

 
 

 
 
 

Please complete and return this form with payment to: 
 

Iowa Assisted Living Association 
9001 Hickman Road, Suite 220 
Des Moines, Iowa  50322 
Email:  info@ialaonline.net 

Ph: 515-278-8700  Fax: 515-278-0245 

Indicate (X) payment mode:   
 
Check #_____________ (Payable to IALA) or AmExp ____ Discover____ M/C____ Visa ____  
 
Credit Card #  _____________________________________________________________  CV2 code on back of card _________ 

Exp. Date _______________________________________Signature  ________________________________________________  
 

 
 



  

 

 

Iowa Assisted Living Association’s 
Platinum Member 

 



IALA Associate Member Directory 

 
We appreciate our Associate Members!  To be included in the Directory write a brief description (approx. 30 words) 
about the products/services your company has to offer our assisted living programs and submit to the IALA office for 
inclusion in the next issue.  Email to: info@ialaonline.net  Thank you! 
 

Aureon Senior Living offers Human Resources Support 
Services. 
 
Lisa Welshhons 
Des Moines IA 
515-278-1931  www.aureon.com 
 

 
 

CE Solutions are experts in senior care education, 
we partner with you to meet compliance require- 
ments while streamlining your staff education process.  
Courses are nationally accredited to meet CEU 
requirements. 
 
Deb Martin 
Waterloo IA 
866-650-3400  www.discoversolutions.com    
 

Community Pharmacy strives to provide the highest 
level of patient safety and customer service in our 
industry. 
 
Tom Kealy 
Gretna NE 
402-289-0431  www.cpharmrx.com  
 

Dimensions in Senior Living has been in the business 
of providing quality housing and caring for the seniors 
for over 15 years. 
 
Amy Wilcox-Burns 
Omaha NE 
402-898-1079 ext. 104  www.dimsrlvg.com  
 
 

Enquire Solutions is the fastest growing CRM and Call 
Center solution for the senior living industry 
 
Charles Brubaker 
Greenwood Village CO 
732-997-7107  www.enquiresolutions.com  
 

 

Greg’s Lawn Service, Inc. provides ecological, 
economical and ethical landscape, lawn-care, snow 
management and parking lot sweeping services to 
both commercial and residential customers. 
   
Greg Scharf 
Cedar Rapids IA 
319-393-0101  www.gregslawn.com  
 

Independent Insurance Services- combines years of 
experience with leading-edge products to provide 
exceptional value and service to our customers. 
 
Lance Horbach 
Marshalltown IA 
641-752-4618  www.insurecentraliowa.com  
 

LaRue Coffee & Roasterie is family owned and 
provides fresh roasted coffee, with 1,850 products in 
our line-up. We exceed customer expectations, while 
designing a program that fits your needs.  
 
Bruce Kenkel 
Omaha NE 
402-333-9099  www.laruecoffee.com 
 

Martin Bros is an independent full-line foodservice 
distributor, offering food products, janitorial/cleaning 
supplies, large equipment, small wares and even 
medical supplies.   
 
Julie Halfpop RD/LD, Director of Nutrition Services 
Cedar Falls IA 
1-800-392-2926  www.martinsnet.com  
 
 

Martin Health Services Pharmacy is a long term care 
pharmacy. 
 
Tracy Meyer 
Denver IA 
319-984-5680  www.martinhealthservices.com  
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McGowen, Hurst, Clark & Smith, PC provides tax, 
audit & business consulting services 
 
Mike McNichols 
West Des Moines IA 
515-288-3279  www.mhcscpa.com  
 

Merit Construction Company is an Iowa based 
Commercial General Contractor. 
 
Scott Pantel  
Cedar Rapids  IA   
319-364-1974  www.meritconst.com  
 

Midwest Transit Equipment is available to answer 
your questions about sales, leasing, service and parts. 
 
Bob Anderson 
Kankakee IL 
800-933-2412  www.midwesttransit.com  
 

Newbury Living performs managing and developing 
communities for residents. 
 
Debbie Fisher 
West Des Moines IA 
515-698-9701  www.newburyliving.com 
 

Personal Care Products provides incontinence, 
diabetic, catheter, wound care, ED supplies, breast 
pumps and other medical supplies with integrity, 
compassion, dedications and respectful personal 
attention. 
 
Linda Statler 
St Charles MO 
800-575-0302  www.personalcarenow.com  
 

PointClick Care’s cloud-based platform supports the 
largest network of senior care providers in the LTPAC 
market. 
  
Mark Knepper 
Mississauga ON 
920-740-9400  www.pointclickcare.com 

Quality First Insurance provides Property, Liability & 
Workers Compensation packages to Assisted Living 
Facilities that include onsite education, training and 
ceu included programs done at the facility level for all 
of our family of homes 
 
Kathy Mock, CIC, AAI 
LaVista NE  
1-866-809-6476  http://www.qfi.us.com  
 

Senior Housing Management has an experienced 
team of operational and nursing experts that provide 
monitoring through a detailed quality assurance 
process. 
 
Allison Law 
Cedar Rapids IA   
1-800-366-6716  www.seniorhousingcompanies.com 

 
Solum Lang Architects, LLC is a small, hands-on 
Architectural Design Firm located in Central Iowa. 
 
Brad Lang 
Cedar Rapids IA 
319-862-0384  www.solumlangarchitects.com 
 

Stanley Healthcare empowers Healthcare and Senior 
Living Professionals with Visibility Solutions to Advance 
the Quality of Care. 
 
Stephanie Chang 
Waltham MA 
781-216-9125 Ext. 35115  www.stanleyhealthcare.com 

 
Works24 provides digital on-hold messaging & music 
as well as digital lobby signage to businesses 
throughout the nation.   
 
Chad Haskell 
Edmond OK 
563-212-8782  www.works24.com 
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