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IALA’s 2016 ANNUAL CONFERENCE

Highlights

Congratulations to this year’s Star Award Winners!

It is an honor
to be recognized
by your peers
for your
dedication and
outstanding
service to our
Administrator of the Year - Jody Thomas
Melrose Meadows, Iowa City with
President Debbie Fisher

Nurse of the Year – Valerie Canby
Clover Ridge Place - Maquoketa

Iowa seniors!

Special “thank you” to this year’s
Event Sponsors
 Newbury Living
 Senior Housing &
 Stanley Healthcare

Property of the Year- Sunset Park Place, Dubuque
Accepted by Jerry Bell, Manager, with President Debbie Fisher

Additional conference photos
featured inside this issue.

Iowa Assisted Living Association
2016-2017 Board & Staff

President’s Message

President
Debbie Fisher
Newbury Living
dfisher@newburyliving.com

Debbie Fisher

Vice President
Joy Cox
Senior Housing
jcox@seniorhousingcompanies.com
Treasurer
Eileen Creager
Aging Resources of Central Iowa
eileen.creager@agingresources.com
Secretary
Charles Brubaker
Enquire Solutions
charles.brubake@enquiresolutions.com
Past President
Allison Law
Senior Housing
alaw@seniorhousingcompanies.com
Directors
Frank Accurso
Aureon Senior Living
frank.accurso@aureon.com
Ann Martin
Des Moines
annmartin001@gmail.com
Bill McCarty
Hansen House
bill.hansenhouse@gmail.com
Ayla Repp
The Rose Communities
rosepersonnel@rosecommunities-alf.com
Bev Riege
Kirkwood Community College
Bev.Riege@kirkwood.edu
Cheri Schultz
Prairie Hills Senior Living
edcedarrapids@symphoneyseniorliving.com
Steve Roe
Oaknoll Retirement Residence
sroe@oaknoll.com
Jody Thomas
Melrose Meadows
jthomas@melrosemeadows.com
IALA Staff
Craig Walter – Exc. Director
Shellie Petek – Exc. Administrator
Iowa Assisted Living Association
515-278-8700
info@ialaonline.net
www.ialaonline.net

It was terrific seeing so many of you at the conference in August.
Elsewhere in this newsletter, you will see acknowledgements of the
provider and associate members who financially supported this year’s
event. That support is critical to IALA’s ability to continue to offer great
programming at affordable prices. We do so appreciate the continued
support of all these great organizations…a big Thank You!
Your IALA board is gearing up for 2017 with a strategic planning meeting
in October to chart the association’s course for next year and beyond.
Once our areas of focus are defined, the board will be sharing with and
soliciting member input to help achieve our goals. If you have any
particular area that you think should be considered at the strategic
planning meeting, please get in touch with Shellie Petek at the
association offices prior to October 20th. It is vitally important that
everything we do and offer provides great value to our members.
This change of seasons brings us closer to wrapping up the year, and of
course, considering budgets for 2017. Please be sure to include your
2017 IALA membership renewal! As the IALA family continues to grow,
stay tuned for exciting opportunities and events…you won’t want to
miss a thing!

Debbie Fisher
Do you or someone at your community need to take the
Online Course? Contact Shellie at the IALA Admin Office
TODAY!

Registration for IALA Online Certification Course
Course fee: $495.00 Members  $750 Non-Members
515-278-8700 ♦ info@ialaonline.net
IALA’s course contains the most recent rules updates. If
you’ve previously taken the IALA Online Certification
Course we are offering a special rate of $295 to our
alumni to update your certification.

Governmental Affairs Report
Debbie Fisher, Chair
The United States, and the world, is focused on who will be our country’s next leader. While we are watching
these events unfold, it is natural to wonder about how the results of this election may or may not affect the
assisted living industry and the elders we serve. It is important for us all to exercise our privilege and vote on
Election Day regardless of who we support. Each generation is faced with its own unique challenges and how
each stands up and responds is indicative of how that generation will perform and how its success will be
measured. Don’t watch from the sidelines. All the elected positions are critical whether local, state or national.
Enjoy the process and be prepared for an interesting ride!

Marketing Report
Charles Brubaker-Chair
We're glad you were able to participate in our Annual Conference & Tradeshow! If you were unable to join us in
late August, don't worry, we're preparing for the spring conference and are excited about the theme and
presenters who will bringing you the rock-star education you have come to expect from IALA. Be sure to ready
yourself for that conference in late March.
Check it out, we're growing! We will be announcing new board members, provider members, and associate
members through the new year. A couple to highlight are Enquire Solutions and Senior Living Insurance
Brokers. Enquire works with over 1200 communities with their born and raised in senior living CRM software
and tailored Call Center solutions (www.EnquireSolutions.com). Senior Living Insurance Brokers is the premier
provider of insurance products as a captive insurer and has helped countless organizations around the industry
for over 15 years (www.SRLivingIns.com). Be sure to reach out and meet them today!

Welcome New Associate Members
Enquire Solutions announces onsite presence in Iowa by introducing Charles Brubaker as Director of Strategy.
Denver-based startup, Enquire Solutions, is the fastest growing CRM and Call Center solution for the senior living
industry. The firm designs and implements customized solutions that support onsite community staff. The
company vision is to improve the experience for prospects and family members with customer service-centric
products and cutting-edge analytics to provide the executive team and management insight into the sales
process and marketing efforts. Enquire serves care providers in all regions, including New Perspective Senior
Living of Eden Prairie, MN and Western Home Communities of Cedar Falls, IA.
Brubaker is an Iowa native and Board Member of IALA with experience in sales and consulting. Having built
multiple companies that specialize in sales, marketing, and consulting services, Charles has spent the better part
of 10 years developing models & strategies used by clients who vary from the small employer, to state trade
associations, to large national companies. Well versed in the areas of sales, marketing, training & recruiting, the
majority of consulting arrangements fall within a particular methodology, Data-Driven Sales & Multi-Channel
Marketing.

Charles Brubaker
Director of Strategy
Enquire Solutions
5600 South Quebec Street, Suite 305D
Greenwood Village, CO 80111
Direct 720.428.5810
Cell
732.997.7107
Email charles.brubaker@enquiresolutions.com
Web www.enquiresolutions.com

Welcome New Associate Members - Continued
Independent Insurance Services
The Road from Iowa Legislator to Assisted Living Advocate
What makes Lance Horbach, Marna Mitchell-Butler and Independent Insurance Services unique in the
world of “senior living?”
“It’s common for people to measure their success based on what they’ve accomplished in the past. Our
team is unique because 100% of our focus is on our client’s ability to achieve successes in the future. We
leverage our knowledge, experience and relationships at the highest levels to help senior living facilities
navigate the changing landscape that the future brings.”
Lance Horbach
When Lance Horbach retired from the Iowa House of Representatives in 2012, he was destined to join
the LMC Insurance’s hospital insurance division. This high-profile team dominated the hospital
landscape in Iowa, with 80 Iowa hospitals as clients, and an exclusive endorsement from the Iowa
Hospital Association. During his last two years as an Iowa legislator, Lance began to dig deeper into the
issues facing Iowa’s hospitals. Much to Lance’s surprise, Iowa’s hospitals had multiple insurance
advantages that weren’t being offered to assisted living and nursing home facilities.
The obvious question became…”Why can’t assisted living facilities share in the same insurance
advantages provided to Iowa’s hospitals?”
Part of the problem was “health system ownership”. The health systems in Iowa own the hospitals,
physicians, clinics, therapy, home care and hospice. Their foot-print was deeply entrenched in treating
the “acute diagnosis” and noticeably absent was a solution for patients with a chronic diagnosis. This
provider gap between acute providers and assisted living facilities is one of the reasons why assisted
living facilities have remained in the “standard insurance solutions” and have not been offered the
insurance advantages offered to the hospitals and health systems.
What are some of the “hospital insurance advantages”?
First of all, the hospital insurance company (MMIC Insurance) was founded by physicians. In the 1980s,
Professional Liability for Iowa’s physicians became unaffordable rising to two or three times historical
highs. A large group of Midwest physicians decided to form their own Professional Liability company
and protect themselves. This was a major historical change in the development of an insurance
company. In the past, insurance companies were founded by investors with focus on making money for
shareholders. These physicians were focused on “protection and services for the user” that were not
offered by investor-based insurance companies. Since the physicians owned the company, here are a
couple of samples of advantages they wanted for themselves:


Attorneys and Claim Teams – The physicians had a history of understanding which attorneys
understood their business best, and which attorneys had a history of winning lawsuits. How
often do you hear of physicians or hospitals losing lawsuits? Not very often! The MMIC claims
team wins well over 90% of their client’s lawsuits that go to final adjudication. We bring this
advantage to assisted living owners.






With the intervention of EHR regulations, computer systems play a huge role in healthcare.
MMIC provides cyber liability embedded in their Professional Liability policies for no additional
charge. Another interesting advantage is the cyber language in the MMIC policy is a template
for several health system provider contracts. As the ACO provider teams are selected by the
health systems, this advantage is places the assisted living facility at a higher level of
compliance.
Did you know when a physician or hospital partners with MMIC, the insurance company puts an
HR Firm on retainer to answer human resource questions for their client. MMIC pays the bill!
We’ve negotiated this feature into our assisted living policy.
Since physicians owned the insurance company, they wanted their company to protect them
from one of their biggest fears: An attack from CMS, IME, OIG or managed care companies. This
is truly an advantage that’s absent from most assisted living insurance policies. If one of these
regulatory bodies sets up an administrative hearing against an MMIC client, MMIC helps the
client pay for an attorney to defend the provider. We’ve negotiated this feature into our
assisted living program.

Probably the most valuable advantage offered by the Independent Insurance Services Senior Living
Program is our people. The greatest asset to our team has been the hiring of Marna Mitchell-Butler.
Marna was a Department Head in both assisted living facilities and a small nursing home chain. We felt
it was important to have someone on our team with “front line experience” and could relate to the
issues confronted by our clients, and her experience in AL marketing, admissions, discharge planning
and transportation have proven to be invaluable.
With Marna leading the way, we have defended the daily struggles of senior living facilities to Iowa’s
top leadership in the State House, DIA, and DHS. From the beginning, Marna teamed up with Iowa’s
health systems, asking them “if you were to select an assisted living or nursing home facility to be on
your ACO team, what qualities and services would you demand they provide?” Marna has been sharing
that information with our AL and SNF clients. With the newest challenge being managed care, Marna
again has taken a position of defending Iowa’s assisted living facilities. Each of the three MCOs use
Marna as an MCO Coordinator to trouble shoot MCO failures at the local provider level.
No one knows exactly what the expanded role for assisted living facilities will be. But we do know that
assisted living facilities will play a huge role in the future of senior living in Iowa. The Independent
Insurance Senior Living team is proud to be a partner with IALA, navigating the future for Iowa’s
assisted living facilities…..beginning today!
Lance Horbach 641-751-8050
Lance.Horbach@insurecentraliowa.com

Marna Mitchell-Butler 641-750-4794
Marna.MitchellButler@insurecentraliowa.com

Conference Highlights – “LET YOUR IMAGINATION SOAR” continued
On behalf of the IALA Education
Committee we would like to thank
EVERYONE for attending this year’s 2016
IALA Annual Conference & Tradeshow,
”Let Your Imagination Soar!”
This year offered incredible speakers and
awesome vendors who gave their time
and shared their expertise to make this
year’s conference a success!

1st Place Winner
Kathy Lansing - Sunset Park Place, Dubuque.

New this year was the Creative Corner
Contest. What an amazing group of
artists! The thought and details that went
into all of the drawings were exceptional!

2016 IALA Partner Sponsors

IALA’s 2016 Event Sponsors ROCK!
Bradley & Riley PC
CE Solutions
Dimensions in Senior Living
Greg’s Lawn Service, Inc.
McGowen, Hurst, Clark & Smith, PC
Merit Construction Company
Midwest Transit Equipment
PointClick Care
Solum Lang Architects, LLC
Works24

Thank you to the following sponsors for
contributing to the cost of breaks and lunches;

Newbury Living
Senior Housing &
Stanley Healthcare

Thank you!

Special thank you to our Partner Sponsors!

Conference Highlights - continued
IALA appreciates partnering with our vendors and it’s our pleasure to recognize vendors that offer a
wide variety of services. Following is a list of this year’s participating vendors and their email
addresses.

Aureon Recruiting – Katie Roth - Katie.Roth@aureon.com
Community Pharmacy – Tom Kealy - tom@cpharmrx.com
Daylily, Inc. – Lyn Hilgenberg - Lyn@LynHilgenberg.com
Independent Insurance Services – Lance Horbach - lance.horbach@insurecentraliowa.com
Martin Bros. – Julie Halfpop - jhalfpop@martinsnet.com
Martin Health Service, Inc. – Leslie Tierney - ltierney@martinhealthservices.com
PointClick Care – Martha Koch - martha.koch@pointclickcare.com
Quality First Insurance – Kathy Mock - kmock@qfi.com
Relay Iowa – Ashley Hagedorn - ashley.hagedorn@hamiltonrelay.com
Senior Housing – Kayle Jensen - kjensen@Seniorhousingcompanies.com
Stanley Healthcare – Jason Delaney – Jason.Delaney2@sbdinc.com
Works24 – Chad Haskell - chaskell@works24.com

Congratulations to this Year’s IALA Prize Winners!
Day 1 – IALA Prize Winner

Day 2 – IALA Prize Winner

Lee Thoma

Shanna Draper

Garnett Place, Cedar Rapids
Fire Table

Glenwood Place, Marshalltown
Amazon Echo

Raffle Winners – Thank you to our Amazing Vendors!

Congratulations
for winning
one of this year’s
fantastic
raffle prizes!

Thanks
again
to our
amazing
vendors!

What’s New at Your Community?

Arlington Place of Grundy Center, an established retirement community located at 95 D Avenue in
Grundy Center, has commenced construction of their $2.6 million addition to the existing 24
apartment community. The over ten thousand square foot addition will include ten Memory Care
apartments and six Assisted Living apartments to meet area demand. To learn more, please contact
Kaylene Hoskins, Manager, at 319-824-5674.

Arlington Place of Pocahontas, located at 101 NE 5th Street in Pocahontas, will soon be starting a $1
million renovation project to better serve the needs of area seniors needing exceptional Assisted Living
and Memory Care services. For more information, please contact Lauri Fulkerth, Manager, at 712-3353020.
Both communities are managed by Senior Housing Management, an organization providing innovative,
compassionate, resident focused healthcare and management services for Retirement, Assisted Living
and Memory Care communities throughout the states of Iowa and Illinois. Senior Housing
Management is located at 208 35th Street Dr. SE, Suite 500 Cedar Rapids, IA, 52403. For more
information, call (800) 366-6716, or visit www.seniorhousingcompanies.com.

IOWA ASSISTED LIVING ASSOCIATION ♦ MEMBERSHIP APPLICATION
Annual membership fees run April 1 through March 31
Membership dues will be pro-rated to the first of the month in which the application is received

Company Name: _____________________________________________________

No. of Units: _____

Contact Person and Title:

__________

Address:

__________

City/State/Zip: __________________________________________________________________________
Phone:

Fax:

__________

Email:

www.

__________

Please check the membership type that best fits you or your company.



Certified Assisted Living Providers and Licensed Residential Care Facilities: A facility that provides assisted living services. Provide a list of these
communities on the reverse side. Also attach a copy of the certificate of occupancy or certification evidencing resident capacity. If a multi-facility
provider, all facilities must join individually.



Affordable Living Providers: Independent living, nursing homes, hospitals, and any other senior housing/service/care alternatives, including
developers. Flat fee based on resident capacity.



Non-Providers: Independent living, nursing homes, hospitals, and any other senior housing/service/care alternatives, including developers. Flat
fee based on resident capacity.



Friend of the Industry: Government related, student or senior.

State Membership
Certified

Affordable Living

Provider

Provider

Base Fee

N/A

$300

Per Resident Fee
Minimum

$15
$300

Non-Providers

Friend of the
Industry

N/A

$100

$300 20 or fewer
$500 21 - 74
$750 75 or more

ANNUAL FEE
Apr. 1 - Mar. 31
Indicate (X) payment mode:
Check #_____________ (Payable to IALA) or AmExp ____ Discover____ M/C____ Visa ____
Credit Card # _____________________________________________________________ CV2 code on back of card _________
Exp. Date _______________________________________Signature ________________________________________________

Please complete and return this form with payment to:
Iowa Assisted Living Association
9001 Hickman Road, Suite 220
Des Moines, Iowa 50322
Email: info@ialaonline.net
Ph: 515-278-8700  Fax: 515-278-0245

Iowa Assisted Living Association’s
Platinum Member

IALA Associate Member Directory
We appreciate our Associate Members! To be included in the Directory write a brief description
(approx. 30 words) about the products/services your company has to offer our assisted living programs
and submit to the IALA office for inclusion in the next issue. Email to: info@ialaonline.net Thank you!
Aureon Senior Living offers Human Resources Support
Services.

Enquire Solutions is the fastest growing CRM and Call
Center solution for the senior living industry

Lisa Welshhons
Des Moines IA
515-278-1931  www.aureon.com

Charles Brubaker
Greenwood Village CO
732-997-7107  www.enquiresolutions.com

Bradley & Riley PC is a full-service law firm with
locations in Cedar Rapids and Iowa City, offering a
broad range of services, expertise and experience to
clients.

Independent Insurance Services- combines years of

Evan B. Swanson
Cedar Rapids IA
319-363-0101  www.bradleyriley.com
CE Solutions are experts in senior care education,
we partner with you to meet compliance requirements while streamlining your staff education process.
Courses are nationally accredited to meet CEU
requirements.
Deb Martin
Waterloo IA
866-650-3400  www.discoversolutions.com

experience with leading-edge products to provide
exceptional value and service to our customers.
Lance Horbach
Marshalltown IA
641-752-4618  www.insurecentraliowa.com
Martin Bros is an independent full-line foodservice
distributor, offering food products, janitorial/cleaning
supplies, large equipment, small wares and even
medical supplies.
Julie Halfpop RD/LD, Director of Nutrition Services
1-800-392-2926  www.martinsnet.com
Martin Health Services Pharmacy is a long term care
pharmacy.

Community Pharmacy strives to provide the highest
level of patient safety and customer service in our
industry

Tracy Meyer
Denver IA
319-984-5680  www.martinhealthservices.com

Tom Kealy
Gretna NE
402-289-0431  www.cpharmrx.com

McGowen, Hurst, Clark & Smith, PC provides tax,
audit & business consulting services

Dimensions in Senior Living has been in the business
of providing quality housing and caring for the seniors
for over 15 years.
Amy Wilcox-Burns
Omaha NE
402-898-1079 ext. 104  www.dimsrlvg.com

Mike McNichols
West Des Moines IA
515-288-3279  www.mhcscpa.com
Merit Construction Company is an Iowa based
Commercial General Contractor.
Scott Pantel
Cedar Rapids IA
319-364-1974  www.meritconst.com

Midwest Transit Equipment is available to answer
your questions about sales, leasing, service and parts.
Bob Anderson
Kankakee IL
800-933-2412  www.midwesttransit.com
Newbury Living performs managing and developing
communities for residents.
Debbie Fisher
West Des Moines IA
515-698-9701  www.newburyliving.com
PointClick Care’s cloud-based platform supports the
largest network of senior care providers in the LTPAC
market.
Mark Knepper
Mississauga ON
920-740-9400  www.pointclickcare.com
Quality First Insurance provides Property, Liability &
Workers Compensation packages to Assisted Living
Facilities that include onsite education, training and
ceu included programs done at the facility level for all
of our family of homes
Kathy Mock, CIC, AAI
LaVista NE
1-866-809-6476  http://www.qfi.us.com
Senior Housing Management has an experienced
team of operational and nursing experts that provide
monitoring through a detailed quality assurance
process.
Allison Law
Cedar Rapids IA
1-800-366-6716  www.seniorhousingcompanies.com
Solum Lang Architects, LLC is a small, hands-on
Architectural Design Firm located in Central Iowa.
Brad Lang
Cedar Rapids IA
319-862-0384  www.solumlangarchitects.com

Stanley Healthcare empowers Healthcare and

Senior Living Professionals with Visibility Solutions
to Advance the Quality of Care.
Stephanie Chang
Waltham MA
781-216-9125 Ext. 35115  www.stanleyhealthcare.com
Works24 provides digital on-hold messaging & music
as well as digital lobby signage to businesses
throughout the nation.
Chad Haskell
Edmond OK
563-212-8782  www.works24.com

