
 

 
 

Please join us for this year’s event: 
“Inspiring Leaders & Sharing the Service Vision!” 

 
The Purpose of this Conference: To provide 
senior care training, skills to assist residents with 
care, promoting dining experiences for those with 
dementia, promoting physical and emotional 
improvements through exercise, provide skills to 
reduce anxiety and increase resilience, become 
more productive by being happier, practicing 
happiness techniques. Contact Hours will be 
awarded for attendees participating in this year’s 
conference. This conference will help to provide 
the learning tools attendees can take back and 
put into practice in their assisted living 
communities as well as helping to create an 
atmosphere where attendees will have the 
opportunity to network with colleagues and 

continue to grow professionally. 
 
 
 

To insure YOUR success for our conference, 
please remind your staff…. 

 

 To bring a copy of this brochure to the 
conference! 

 To print off speaker handouts from the IALA 

website; copies will NOT be available at the 

conference.   

 To bring a sweater or jacket if you get cold 
easy. 

 

Iowa Assisted Living Association’s 
2018 Annual Conference & Tradeshow 

August 22 & 23, 2018 
West Des Moines Marriott  
1250 Jordan Creek Parkway  
West Des Moines IA 50266 

Up to 10.5 
contact hours 

Approved by IBON  
Provider #22 DMACC 

 

 



2018 CONFERENCE SPEAKERS 
 
 
James Hamilton is a 2000 graduate of the University Of Nebraska College Of Law.  For the last 18 
years he has devoted the majority of his practice to defending individuals, businesses, and 
institutions against various liability claims.  A large portion of Mr. Hamilton’s practice is devoted to 
the representation and defense of those in the human service arena including skilled nursing 
facilities, assisted living facilities and community based care.  Mr. Hamilton regularly consults 
facilities on best practices to avoid liability claims and for handling claims once they arise.  In 
addition Mr. Hamilton works with facilities on creating policy and procedure manuals for staff.  
James is a father of five children and enjoys college football, golf and cigars.  

 
Sherry Mastropietro RN, BSN has 33 years of experience as an RN.   She started her career in 
acute care working in Med Surg, ER, Pediatrics, and then in administration as a Chief Nursing 
Officer.  In 2000 she moved into the Long Term Care industry as a DON in TBI specialty facility.  
Sherry has worked as a nurse consultant with success in quality improvement, survey preparation, 
POC and IDR development. She is well versed in the LTC industry including regulatory 
requirements and achieving and maintaining those requirements.  In 2016 Sherry joined 
HealthCap RMS, a nationwide professional liability company for long-term care providers, and is 
an energetic member of the team.  

 
 

Doran Pruisner has an Associate Architectural Degree and has worked in the private sector for an 
Architectural Firm for 13 years.  Doran started with the State of Iowa in 1987 as a Project Manager 
for the Iowa Department of General Services.  He then moved to the Iowa Department of 
Inspections and Appeals in 2003. My job at that time was to regulate Assisted Living Programs, 
Elder Group Homes, and Adult Day Service Programs.  Currently Doran is with the Iowa 
Department of Public Safety, State Fire Marshal Division in 2008 where I continue to help certify 
and license assisted living programs and many other occupancies.  

 
 

Jana Illingworth has been with the Department of Inspections and Appeals as a surveyor/monitor 
in the Special Services and Adult Services Bureaus since 2003.  Jana is a Human Services 
professional.  She has a bachelor’s degree from University of Iowa and a master’s degree in Public 
Administration (Healthcare emphasis) from Drake University.  Prior to joining DIA Jana worked as 
Home and Community Based Specialist for the Department of Human Services and worked in 
several capacities at a rehabilitation facility for people with disabilities.  

 
 
Bijou Ikli, MPS is a member of Kindred at Home’s National Business Development Team, Bijou 
works collaboratively with regional leadership to identify, secure and project manage strategic 
partnerships within the alternative payment model environment across the healthcare continuum.  
Her areas of focus include: ACOs, Hospital Systems, Skilled Nursing and Senior Living Providers. 
 

Bijou is Core Trained and Certified by the Florida Department of Elder Affairs as an Assisted Living 
Administrator.  She has served on the Board of Directors of the Florida Assisted Living Association 
and on the State-wide Planning Committee for Florida Senior Day since 2014.  Bijou is a corporate 
trainer for Second Wind Dreams Virtual Dementia Tour and has assisted in providing staff 
education and training for Kindred’s home health and hospice memory care program.   Bijou has a 
Bachelor’s degree in International Relations from the University of South Florida and a Master’s 
degree in Strategic Public Relations from The George Washington University. 

  

 

 

 

 

 



Kayle Neegaard is a Community Relations Manager for Senior Housing Management, the largest 
Retirement Living management company in Iowa. Having started as a Community Relations 
Coordinator at Garnett Place Retirement Community of Cedar Rapids in 2013, Neegaard has held 
various management positions in the senior living industry and has used her experiences and 
success to help develop new marketing talent for the last 3 years. In her time with Senior Housing 
Management, Kayle has implemented several initiatives and technology-based practices to track 
and monitor lead-to-close success, resulting in overall portfolio occupancy success. 

 
 

David Tornabane, Occupational Therapist/Home Health Specialist with Kindred At Home. I have 
been an Occupational Therapist since 1993 working in a myriad of settings including: Skilled 
Nursing, Inpatient, Outpatient, and Home Health. I have been employed with Kindred At Home 
(Formerly Gentiva) for four years. I began as a clinical staff therapist then transitioned into the 
Rehab Director role which I did for over a year. I then became a Home Health Specialist. My role as 
a Home Health Specialist is to provide education and insight into the intricacies of Skilled Home 
Health as well as Kindred’s exceptional specialty programs I have twin boys 14 years of age (please 
pray for me ;), a daughter that is 11 and a very spoiled greyhound named Gracie. My interests 
have always revolved around geriatrics with a particular fondness in Home Health. I have always 
felt that there is no more optimal environment then treating patients in their own homes. I have 
provided numerous educational presentations on transfer training and fall prevention to our 
customers including assisted livings, skilled nursing facilities and physicians.  
 
 
Michael Kruse has been a physical therapist for over 30 years practicing in a wide variety of 
settings including: Long term care/Skilled facilities, Home Health, inpatient/outpatient hospital, 
outpatient clinics and work hardening. He is currently the rehab director for Kindred At Home and 
has served in this position for the past year. He has a keen interest in anatomy. He has 
demonstrated a strong aptitude in the application of anatomy and physiology with respect to 
treating home patients. He has demonstrated excellent manual skills even treating multiple staff 
members while at the office!  
 
 
Julie Halfpop is the leader of our Martin Bros.’ team of 9 dietitians.   Passionate about the senior 
living industry, Julie has devoted over 30 years to inspiring excellence in dining.  Having managed 
food & nutrition departments, she challenges her team daily to develop and administer tools and 
services that will promote successful management of the industry’s opportunities & challenges.  
Her favorite topics of conversation revolve around menus, developing marketable dining 
experiences, controlling costs, and training staff. 
 
Julie is a graduate of Iowa State University with a BS in Food & Nutrition/Dietetics and has a long 
history of teaching the Dietary Manager courses, public speaking, and a creative approach to 
serving others. 
 
Steve Moran is a nationally known and sometimes controversial writer and speaker in the senior 
living industry.  He publishes the online senior living website Senior Housing Forum where the 
core value is to publish articles, videos, podcasts and other resources that help senior living 
providers do a better job serving residents, team members and the local marketplace community.  
Steve also works with senior living communities to create better more productive cultures. 
He has developed and operated large and small senior living communities.  He has also worked 
with a number of vendor companies that sell products and services to the senior living industry. 
 
Finally . . .If you have a chance to hear him speak, be sure and ask him why he is wearing those 
crazy Chuck Taylor Sneakers. 

 

 

 

 

 

 

 



To insure YOUR success for our conference, please remind your staff…. 
 

1. To bring a copy of this brochure to the conference! 

2. To print off speaker handouts from the IALA website; copies will NOT be 

available at the conference.   

3. To bring a sweater or jacket if you get cold easy. 
 
 
 

SHOWCASE YOUR COMMUNITY 

What makes your community special? Is it your building? Your Nurse?  Your  Universal  
Workers? Your amazing housekeeper? This is your chance to show, share and let everyone 
know what makes your community shine. We are looking for all of those wonderful moments, 
big, small and everything in between. Please send us your pictures, videos and testimonials. 
Email these wonderful moments to Nick at the email below and we will share all things that 
truly reflect your wonderful communities. 

Deadline:  Friday, August 10, 2018 
Please submit pictures &/or video clips 

to Nick Lensch at  
managergm@edencrestliving.com 

Be sure to include the name of your 
community and a contact. 

 
 

 

Special Hotel Rate: $125.00 
Available until August 7, 2018 

Call: 866-202-9771 and
reference the “IALA Conference” or click on 

link below to make 
your reservation online at
Online Hotel Reservation 

Available August 21 – 23, 2018.  Book by August 7th  
NOTE:  Limited rooms at the discounted rate - so book EARLY! 

 

mailto:managergm@edencrestliving.com
https://www.marriott.com/meeting-event-hotels/group-corporate-travel/groupCorp.mi?resLinkData=IALA%20-%20Aug%202018%5Edsmwd%60IALIALA%7CIALIALB%60125%60USD%60false%605%608/21/18%608/23/18%608/7/18&app=resvlink&stop_mobi=yes


 Wednesday, August 22, 2018 
 

8:00 – 8:30 a.m. Registration & Continental 
Breakfast 
 

8:30 – 8:45 a.m. Welcome - Debbie Fisher 
IALA President 
 

8:45 – 10:45 a.m. James Hamilton, Hamilton, Norman, 
PC, LLO 
 

“Huffing & Puffing; What to Do When the Big Bad 
Wolf Comes Knocking” 
 

This session will be an interactive and informative 
discussion of the reasons behind the increase in elder 
abuse claims and facility liability as well as tactics and 
strategies to minimize liability and exposure. 
 

Objectives  
 Identify the causes for increased claims of liability 

against skilled nursing and assisted living facilities;  
 Identify common risks and warning signs of liability 

claims;  
 Summarize strategies and tactics to minimize 

facility liability and reduce overall exposure to 
claims.  

 

10:45 – 11:00 a.m. Break 
 

11:00 am – 12:00 Sherry Mastropietro, HealthCap 
RMS 
 

“Documentation for Assisted Living” 
 

Good documentation helps protect your residents and 
your team, learn techniques that can improve the 
quality of your documentation.  
 

Objectives  
 Identify the difference between objective and 

subjective documentation 
 State the importance of documenting  in “real 

time” 
 State the importance of using approved 

abbreviations in the medical record  
 

12:00 – 12:40 p.m. Lunch 

 

12:40 – 1:00 p.m. New this year…  
 

Recognize two STAR AWARD winners!

1:00 – 2:00 pm Doran Pruisner, Construction/Design 
Engineer Senior, IA Dept. of Public Safety, State Fire 
Marshal Division 
 

“Maintaining a Safe and Code compliant Assisted 
Living Program” 
 

We will discuss what applicable codes your assisted 
living program is required to comply to and what 
building changes may need to be done to comply 
with the current code requirements. We will talk 
about what makes a safe building and what each 
person in the program (staff and tenants) can do to 
maintain a safe environment.  
 

Objectives:  
 Recite applicable codes 
 Explain evacuation planning 
 Discuss the importance of building safety 
 Prepare for inspections and give examples of what to 

look for 
 Summarize what a fire watch is 
 

2:00 – 4:30 p.m.  Jana Illingworth, Department of 
Inspections & Appeals  
 

“Trending and Best Practices in Assisted Living 
Programs” 
 

The presenter will discuss trends in regulatory 
insufficiencies, clarification regarding door alarms in 
ALP/D communities, and best practices.  Tenant on 
tenant aggression and sexuality within communities 
will also be discussed.   
 

Objectives:  
 Identify trends in frequently cited regulatory 

insufficiencies. 
 Ability to recite the Iowa Administrative Rules regarding 

evaluations and service plans. 
 Identify tenant on tenant aggression and when to 

implement interventions. 
 Explain and describe the components of a sexuality policy. 
 Identify and give examples of what types of incidents 

should be reported to the Department of Inspections and 
Appeals. 

 Describe and give examples of Best Practices.   
 

3:00 – 3:15 p.m. Break 
 

3:15 – 4:30 p.m. Jana Illingworth – Continues 
 

4:30 p.m. Program Concludes 



Thursday, August 23, 2018 
 

8:30 – 9:00 a.m. Registration & Continental 
Breakfast 
 

CONCURRENT SESSIONS: 
 

9:00 – 10:15 a.m. Bijou Ikli, Kindred at Home 
 

 “Rising to Meet the Challenges of Residents and 
Families touched by Alzheimer’s Disease and other 
forms of Dementia” 
 

According to the Alzheimer’s Association, 1 in 3 seniors die 
with Alzheimer’s disease or another form of dementia.  
Natural aging of the baby boom generation combined with 
an overall increase in American life expectancy is resulting 
in a rapid and considerable rise in the number of elderly 
individuals in need of dementia care and resources.  As the 
fastest growing and most-preferred option for long term 
care among American seniors, assisted living providers 
must rise to meet the challenge.  This session will provide 
attendees with a greater understanding of the disease 
process, the unique challenges faced by senior living 
providers caring for residents with Alzheimer’s disease and 
other forms of dementia, and a game plan for success. 
 

Objectives 
 Formulate an Overview of our nation’s Alzheimer’s 

and dementia crisis  

 Situation Analysis 
 Iowa Statistics 

 Summarize and Explain Alzheimer’s disease and other 
forms of dementia 
 Symptoms 
 Disease Process 
 Staging 
 Dementia Bill of Rights 

 Summarize Care Challenges 

 Communication Challenges 
 Nutrition Challenges 
 Family/Caregiver Stress and Burnout 
 Caregiver Bill of Rights 

 Implement Best Practices and Becoming a Community 
Resource 

 

9:00 – 10:15 a.m. Kayle Neegaard, Senior Housing 
 

“Perfecting the Basics to Increase your Occupancy” 
 
The key to reaching and maintaining your occupancy goal is 
to do the small things correctly and on a consistent basis. In 
his seminar, you’ll be introduced to tips and organizational

tools that help develop your occupancy and build a waiting 
list of loyal residents and families. 
 

Objectives 
 Explain Occupancy Development 
 Describe Marketing Strategies 
 Give Examples of Public Relations Activities 
 

10:15 – 10:30 a.m. Break 
 

  

10:30 – 11:30 a.m. David Tornabane & Mike Kruse,  
Kindred at Home 

 
“Fall Prevention/Transfers” 
 

This presentation will provide insight from Kindred At 
Home on practical applications to implement for fall 
prevention. In addition we will provide clinical expertise 
on proper transfer techniques to ensure safety to both 
caregivers and assisted living residents. 
 

Objectives 
 Identify those at risk of falls 
 Identifying environmental risks for falls 
 Implementation of techniques to prevent falls 
 Tools utilized by clinicians to evaluate and treat 

balance dysfunction 
 Educate in general anatomy 
 Educate in proper body mechanics for transfers 
 Demonstrate proper transfer technique  

 

10:30 – 11:30 a.m. Julie Halfpop, Martin Bros. 

 
”Dining Trends in Assisted Living” 
 

Maximize the marketability of your community by getting 
up to speed with the latest dining trends in Assist Living.  
Hear how expectations are changing and learn how you 
can stay ahead of the evolving demands in food choices, 
dining experiences and “healthy” offerings. 
 

Objectives 
 Discuss current trends in food preferences, dining 

experiences, and healthy options in Assisted Living. 
 Address benefits of an evolving dining program. 
 Share creative approaches to accommodate the 

demands in dining in Assisted Living. 

 

11:30 – 4:00 p.m. Vendor Exhibits 

12:00 – 12:30 p.m. Lunch with Vendors 

 

12:30 – 12:45 p.m.  Present two STAR AWARDS 
  



12:45 – 2:45 p.m. Steve Moran, Motivational Speaker 
Senior Housing Forum 
 

“How To Be The Leader Everyone Wants to Follow” 
 
There are great leaders and terrible leaders and there 
is a sense that great leaders are born and not made.  
This is not true!  While a 5 foot tall woman will never 
be able to be an NBA player or a 110 pound guy, can 
never be an NFL player no matter how much they 
want it.  Anyone whose heart yearns to be a great 
leader can be. 
 
In this engaging keynote Steve Moran will provide the 
two essential ingredients for becoming and being a 
great leader. When you have these essential 
ingredients your teams will excel.  Your organization 
will excel and you will know you are making the lives 
of others better. 
  
Objectives 
 Recognize and describe the difference between 

good and bad leadership. 
 Support and explain how to really care for team 

members. 
 Explain how to communicate the core values and 

vision of your organization to team members. 
 

2:45 – 3:00 p.m. Break with Vendors 

 

3:00 – 3:30 p.m. Vendor Introductions & Award 
Vendor Door Prizes 
 

3:30 – 4:30 p.m. Final Star Awards Presented 
 

4:30 p.m.  Program Concludes 

Thank you for attending this  
year’s conference! 

 

 

Remember to print off a copy of the 

brochure and session handouts; 

available online at 

www.ialaonline.net. 
If YOU register your staff, YOU will want to 

make copies of the speaker handouts for the 
sessions they will be attending. 

 
Handouts will not be available at the conference 

 

 

IALA  

Online Management Course 
 

If you or someone you know 

needs to take the online 

course, contact Shellie at the 

IALA Admin Office today! 

 
 

515.278.8700 

info@ialaonline.net 

 

 
 

IALA CONTINUING EDUCATION 
 

2018 Annual Conference 
August 22 & 23, 2018 

 

Contact Hours awarded through IBON Provider 
#22 Des Moines Area Community College. 
Participants must register and attend each full 
day to earn Contact Hours. No partial credit will 
be awarded.  Contact hours are based on a 60-
minute education hour. 

 

It is up to the licensee to choose relevant 
courses to earn their continuing education 
credits. Professional license numbers are 
required for Contact Hours; please bring this 
information with you on the day of the event. 

 

Target audience includes: Nurses, directors, 
administrators, activity directors, universal 
workers &/or CNAs. 

 

 August 22nd 6.25 contact hours 

 August 23rd 4.25 contact hours 
 Both days -10.5 contact hours 

http://www.ialaonline.net/
mailto:info@ialaonline.net


  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

www.ialaonline.net Ph: 515-278-8700 

2018 IALA Partner Sponsors 

 
 

 
 

CE Solutions 
Enquire Solutions 

Greg’s Lawn Service, Inc. 
Kindred At Home 

LaRue Coffee & Roasterie 
McGowen, Hurst, Clark & Smith, PC 

Merit Construction Company  
PointClick Care  

Stanley Healthcare 

Several of our “Event Sponsors” will be 
participating as vendors at the 

conference.  Be sure to stop by their 
booths to learn more about the 

services/products they have to offer your 
assisted living community! 

 
Special “thank you” to our amazing group 

of “Event Sponsors!” 

Be sure to thank our Partner Sponsors at this year’s event! 

 

It is IALA’s pleasure to 

represent so many 

outstanding assisted living 

communities around the 
state of Iowa. 

 

http://www.ialaonline.net/


 
Iowa Assisted Living Association 

MEMBERSHIP APPLICATION 

Join IALA today and attend the 
Annual Conference at Member Rate!! 

 

Annual membership fees run April 1 through March 31. Membership dues will be pro-rated to the first of the month in which the application is received. 
 

Company Name:   No. of Units:    

Contact Person and Title:      

Address:   

City/State/Zip:   

Phone: Fax:   

Email: www.   

Please check the membership type that best fits you or your company. 

 Certified Assisted Living Providers and Licensed Residential Care Programs: A program that provides assisted living services. Provide a list of 

these communities on the reverse side. Also attach a copy of the certificate of occupancy or certification evidencing resident capacity. If a 
multi-program provider, all programs must join individually. 

 Affordable Living Providers: Independent living, nursing homes, hospitals, and any other senior housing/service/care alternatives, including 
developers.  Flat fee based on resident capacity. 

 Non-Providers: Independent living, nursing homes, hospitals, and any other senior housing/service/care alternatives, including developers. 
Flat fee based on resident capacity. 

 Friend of the Industry:  Government related, student or senior. 

State Membership 
 Certified 

Provider 

Affordable Living 

Provider 

Non-Providers Friend of the 

Industry 

Base Fee N/A $300 N/A $100 

Per Resident Fee 
Minimum 

$15 
$300 

 
$300 20 or fewer 

$500 21 - 74 
$750 75 or more 

N/A 

ANNUAL FEE 

Apr. 1 - Mar. 31 

    

 

 

Please complete and return this form and your payment to: 
Iowa Assisted Living Association 
9001 Hickman Road, Suite 220 
Des Moines, Iowa 50322 

Ph: 515-278-8700  Fax: 515-278-0245 

Contributions or gifts to the Iowa Assisted Living Association are not tax deductible as charitable contributions for federal income tax purposes. 
However, they may be tax deductible under other provisions of the Internal Revenue Code. 

Indicate (X) payment mode: 
 

Check #  (Payable to IALA) or AmExp  Discover  M/C  Visa    
 

Credit Card #   CVV code on back of card    

Exp. Date  Signature     

http://www/


Indicate (X) payment mode: 
 

Check #  (Payable to IALA) or AmExp           Discover          M/C          Visa             Total $    

Credit Card #   CVV code on back of card     

Exp. Date   Signature      

Iowa Assisted Living Association 

2018 Annual Conference Registration 
August 22 & 23, 2018 

West Des Moines Marriott on Jordan Creek Parkway 
 

Registration fee:  “” your selection 

Attending Full Conference Attending Day 1 ONLY Attending Day 2 ONLY 

 $275.00 member rate with no 
Contact Hours   

 $200.00 member rate with no 
Contact Hours   

 $125.00 member rate with no Contact 
Hours   

 $325.00 member rate with 
Contact Hours  * 

 $250.00 member rate with Contact 
Hours   

 $175.00 member rate with Contact Hours   

 $375.00 non-member rate 
with no Contact Hours   

 $275.00 non-member rate with no 
Contact Hours   

 $200.00 non-member rate with no 
Contact Hours   

 $425.00 non-member rate 
with Contact Hours  * 

 $325.00 non-member rate with 
Contact Hours   

 $250.00 non-member rate with Contact 
Hours   

 $175.00 Universal Worker  $100.00 Universal Worker  $100.00 Universal Worker 

Registration includes: Lunch, Breaks & Contact Hours (Let Shellie at the IALA office know if you have any special dietary needs) 

Please feel free to photocopy this registration form to register additional attendees from your company. 
 

Name   

Company Name     

Company City    

Phone Email    

For CONTACT HOURS  , please provide the following; 

SS#: License #      

Home Address     

City/St/Zip       

 
 
 
 
 
 
 

 

CANCELLATION POLICY:  NO REFUNDS will be made after August 10, 2018. 

For questions: 
Contact Shellie Petek 
9001 Hickman Road, Suite 220 

 
Phone:  (515) 278-8700 

 
info@ialaonline.net 
www.ialaonline.net 
Ph: 515-278-8700 

Fax: 515-278-0245 “Inspiring Leaders & Sharing the Service Vision!” 

Des Moines, Iowa 50322 

Fax:  (515) 278-0245 

Deadline to register:  August 10, 2018 

Special Hotel Rate:  $125.00 available until August 7, 2018 

For Room Reservations Call:  866-202-9771 or click on the following link 
Online Hotel Reservation 

Available August 21 – 23, 2018.  Book by August 7! 

mailto:info@ialaonline.net
http://www.ialaonline.net/
https://www.marriott.com/meeting-event-hotels/group-corporate-travel/groupCorp.mi?resLinkData=IALA%20-%20Aug%202018%5Edsmwd%60IALIALA%7CIALIALB%60125%60USD%60false%605%608/21/18%608/23/18%608/7/18&app=resvlink&stop_mobi=yes

